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Mission: The AIA Strategic Council advances the architectural profession by informing the AIA Board and other Institute bodies about
important professional issues, opportunities, and threats. The Council has an outward and forward-focused vision with an emphasis
on long-term goals and outcomes.

What Does the Strategic Council Do? Learn more about the role and activities of the Strategic Council.

From the Councilor

As the Council met during the AIA Conference, a few ideas resurfaced that caught my attention. How can
AlA have greater visibility at the offices of our Mayors and Governors? This question was posed to the
group of Councilors. AlA Hawaii & AIA Honolulu are currently quite active in local government affairs. But
can we do more? What other opportunities are there. No answers immediately, but it's a good reflection.

Another observation was made about the architects of the near future. It was suggested that we look at
the ARE. How does today’s ARE differ from the ARE of 20 years ago? 35 years ago? 60 years ago?

As in year’s past, this year's conference provided the setting for renewed relationships, an expansion of
network opportunities, and learning more about the Institute.

From the Moderator

The Council met in person during the AIA Conference on Architecture and Design (AIA26) in San Diego
earlier this month. During our assembly, we reviewed best practices for upcoming study group reports
and transitions for folks nearing the end of their terms. We workshopped some scenarios of the
Governance Task Force work related to the recommendations for the Council of the future and also had
some fun learning more about each one of our Councilors.

As delegates, Councilors also attended the Annual Business meeting to hear reports from the Treasurer,
EVP/CEO, Al Task Force and Governance Task Force followed by an open forum for questions from
Delegates. Our day wrapped up with AIA Candidate Caucuses where we heard more from those running
for National office.

Since returning home from AlA26, study groups have continued moving their work forward. You can see
highlights of that progress in the Study Group Updates below.
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In late July, the Council will host internal elections for three positions — 2027 Moderator-Elect / 2028
Moderator, 2027-2029 At Large Representative on the Strategic Council and 2027-2029 At Large Director
on the AIA Board. Applications for all three of those positions were available through the Call for
Volunteers. It is worth noting the At-Large Representative and At-Large Director positions are open to
anyone. Only the Moderator-Elect position is restricted to applications by current Councilors.

If you are interested in getting involved with the Council, consider running for your state’s representative
position! Reach out if you have questions on who that is or when their term ends. Most incoming
Councilors will be identified during Q3 of 2026 for the 2027 calendar year.

The next three months will be packed with internal study group reports outs, preparation for a Council
update at the September Board meeting and planning for Governance Week this December.

We look forward to providing more robust updates and getting insights from you during the August
Leadership Exchange calls!

Jessica M. O’Donnell, FAIA, 2026 Strategic Council Moderator

Special thanks to our Moderator-Elect Matthew Barnett, AIA, and our committee chairs who help guide
the Council’'s work: Galen Lif, AIA (Best Practices Committee Chair), Marc Mondor, FAIA
(Communications Chair), and Shannon Christensen, FAIA (Elections Committee Chair).

Strategic Council Study Group Updates

Below are snapshots of work in progress. We welcome insights, comments, and questions on these
topics and encourage readers to reach out to their state representative on the Council or any of the
Councilors.

HOUSING

The group has engaged with an international speaker from Singapore presented with a focus on the
government’s roles and responsibilities for housing its citizens. The housing economy is experiencing
rapid cost increases and zoning policies for “tiny homes.” The Future of Housing subgroup is examining
shared demand and buyer options, challenging traditional notions of “housing” and incorporating
minimalistic economic influences in design and construction.

NEUROARCHITECTURE

Specific subgroups are reviewing topics of definitions of Neuroarchitecture and Neurodiversity, sensorial

range of neurodiversity research, and case study examples. The group is finalizing recommendations for
AIA27 speakers in the neuroarchitecture realm and diving into preparations for the study group report out
later this summer.

PRACTICE
The Career Development subgroup has started to look at other professional organizations’ career path

programs as well as discussing the role of mentorship as part of the career development criteria, such as
the NCARB Architectural Experience Program (AXP).

The Business subgroup continues to conduct interviews to explore potential business/revenue models for
its report consideration.

REGENERATIVE DESIGN
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Recent group efforts were featured in the ‘Disaster Risk Reduction & Resilient Cities Report: How
Regenerative Design Can Help America’s Mayors’ session at the US Conference of Mayors event in
California. The study group has also broken up into 3 subgroups that are 1) developing an “FAQ” packet
on common questions and discussion topics revolving around Regenerative Design; 2) identifying
strategies for how can Regenerative Principles be scalable to achieve good outcomes on across all
project typologies, budgets; and 3) preparing case studies of projects that spotlight regenerative
principles within the 10 categories in the Framework for Design Excellence.

VALUE

The Protecting the Profession subgroup is focusing on improving legislative tracking and communication
within AlA's government affairs, addressing platform limitations and feedback loop breakdowns.

The Pay Equity subgroup is aligning efforts between the Strategic Council and EQFA to advance pay
equity and transparency within the architecture profession.

The Public Messaging subgroup worked on conference video collection and strategizing survey questions
for various groups at AIA26.

Institute news

OUTCOME FROM THE 2026 AIA ANNUAL BUSINESS MEETING

AlA chapter delegates gathered at the meeting in the San Diego Convention Center on Wednesday, the
first day of the AIA Conference on Architecture & Design (AlA26). Priority topics included architects’ use
of Al, revenue sources for the institute, and a plan for restructuring AlA’s governance.

Read the full annual business meeting recap.

AIA BOARD OF DIRECTOR CANDIDATES ELECTED

Three new leaders have been elected to the AIA Board of Directors, to serve terms beginning on
December 4, 2026.

AlA delegates elected:

» Joyce Owens, FAIA, 2027 President-elect/2028 President

» Jonathan Matthew Taylor, AlA, 2027-2028 Secretary

» Sarah Woynicz, AlA, 2027-2029 At-large Director

Find out more about your newly elected leaders.

CANDIDACY PROCESS FEEDBACK

The Candidate Development Committee (CDC) and the Secretary Advisory Committee (SAC) want to
refine and improve the candidate process and welcome your feedback regarding the 2026 candidates for
national office on what you believe worked well or did not work well this year. CDC and SAC will review all
submissions and make recommendations to the candidate process and the AIA Board of Directors.

Share feedback in this 7-question survey open to everyone (Candidates, delegates, AIA members,
component leaders, CACE, etc.).

AIA FELLOWSHIP - CLASS OF 2027

The call for Fellowship submissions is open June 25, 2026 — October 1, 2026. Who should apply?
Architects who have made significant contributions to the profession and society and who exemplify
architectural excellence can become members of the College of Fellows. Approximately 3% of AIA
members have this FAIA designation.
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Access sample applications and additional resources.

You can also connect with your College of Fellows Regional Rep to learn more.

Upcoming events

Date Event Location Link
Sept 30-Oct 2 Firm Management Symposium Washington DC
November 1-3 Women’s Leadership Summit Kansas City, MO
November 16-18 Government Affairs Forum Summit Washington, DC
December 9-11  AlA Governance Week Washington, DC

For more events, visit the AIA events page at: https://www.aia.org/community/events

Feedback
We value your input! If you have questions or ideas for the Strategic Council, email us at
StrategicCouncil@aia.org.

Learn more about the role and activities of the Strategic Council.
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