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Mission: The AlA Strategic Council advances the architectural profession by informing the AIA Board and other Institute bodies about

important professional issues, opportunities, and threats. The Council has an outward and forward-focused vision with an emphasis
on long-term goals and outcomes.

What Does the Strategic Council Do? Learn more about the role and activities of the Strategic Council.

From the Councilor

Over the past month, our Practice Study Group has been meeting weekly to compile and summarize the
results of dozens of interviews held with architects across the country to learn about the things they’'ve
done to diversify their business practices as the practice environment changes. Each of the Study
Groups will be presenting their findings to the full Strategic Council over the next few weeks.

We also had the opportunity to learn about the candidates running for Strategic Council Moderator-Elect,
At-Large Director to the AIA Board, and At-Large Representative to the AlA Strategic Council. Quite the
amagzing group of individuals from across the globe and with such diverse backgrounds. We have a few
weeks before voting occurs and opportunities for one-on-one meetings with all the candidates. It'll be a
tough decision.

From the Moderator

The last several weeks since AIA26 have been filled with study group refinements and preparations for
Council report-outs. You can see a snapshot of their progress below. During July and August, each study
group will share summaries of their work over the past 8-9 months and preliminary recommendations to
the full Strategic Council. During our September Assembly, we will prioritize our recommendations in a
Memo to the AIA Board for review.

Our internal elections process for At-Large Representative on the Council, Moderator-Elect, and At-Large
Director on the AIA Board will also occur over the next several weeks. Applications for these positions are
shared through the AIA Call for Volunteers, and as a reminder, At-Large Representative and At-Large
Director positions are open to anyone. Only the Moderator-Elect position is restricted to applications by
current Councilors. Keep an eye out in Spring of 2027 for this call to open.

Another pathway to the Council is through your state. Connect with your AIA Chapter President or CACE
member to see when your respective Councilor(s) terms are up. State Representatives are
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elected/selected by their state and typically identified in Q3 before starting their term in December at
Governance Week.

We look forward to sharing results from our internal elections in our August report!

Jessica M. O’Donnell, FAIA, 2026 Strategic Council Moderator

Special thanks to our Moderator-Elect Matthew Barnett, AIA, and our committee chairs who help guide
the Council’'s work: Galen Lif, AIA (Best Practices Committee Chair), Marc Mondor, FAIA
(Communications Chair), and Shannon Christensen, FAIA (Elections Committee Chair).

Strategic Council Study Group Updates

Below are snapshots of work in progress. We welcome insights, comments, and questions on these
topics and encourage readers to reach out to their state representative on the Council or any of the
Councilors.

HOUSING

A follow-up with a Singapore guest speaker highlighted innovative governance for housing needs in
constrained contexts. A home builder and political activist presented local initiatives on housing,
population migration, and a housing act. A prominent architecture firm addressed multi-economic housing
demands through mid-rise modular construction and office-to-housing conversions, aligning with
California’s city planning goals. At the AIA26 conference, the Chair discussed the AIA Strategic Council
and facilitated a workshop in concert with the AIA Housing & Community Development Knowledge
Community.

NEUROARCHITECTURE

The group is preparing for the upcoming Council presentation by focusing on design principals within the
architectural process of space development, along with practical applications in architectural practice.
Specific concentration of findings from neuroscience research and salutogenic design within architectural
case studies pervades the groups discussion and recommendations. Report efforts are for discussions that
need more elaboration and explanation to share with clarity how neuroscience research and neurodiversity
understanding impacts the wider profession, our AIA members, and the communities we design for.

PRACTICE

The Career Development subgroup is summarizing their study efforts to date which support the basic
premise that in order to have a healthy and profitable business model, firms should seek out a multi
layered career development program to support its key asset, its people, and to increase both the firm'’s
value and the value of its team. The role of mentorship as part of a career development criteria will likely
be one of the suggested outcomes.

The Business subgroup has finalized its interviews to explore potential business/revenue models for its
report consideration. An initial outline for the report and presentation has been developed and is being
refined.

REGENERATIVE DESIGN

The group has been collaborating within the AlA ecosystem to update the one-page Regenerative Design
definition document which will be posted to the COTE Community Hub library and aia.org. In coordination
with the AIA team, this group is providing input on content for more educational programs, specifically on
AIAU and conference programming. This involves preparing an outline of knowledge needs and topics for
education on regenerative design that may also guide partnerships with orgs such as Living Future.
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VALUE

The Protecting the Profession and Pay Equity subgroups are preparing their report and coordinating brief
surveys from key internal and external stakeholders more feedback on concepts from their work this year.
The Public Messaging subgroup coordinated a public interview program at the Padres game during
AIA26. A collaboration with the ‘ByDesign’ team captured video clips of public feedback on what they
think about and/or know about architects. Checkout a clip of the video.

Institute news

CANDIDACY PROCESS FEEDBACK

The Candidate Development Committee (CDC) and the Secretary Advisory Committee (SAC) want to
refine and improve the candidate process and welcome your feedback regarding the 2026 candidates for
national office on what you believe worked well or did not work well this year. CDC and SAC will review all
submissions and make recommendations to the candidate process and the AIA Board of Directors.

Share feedback in this 7-question survey open to everyone (Candidates, delegates, AIA members,
component leaders, CACE, etc.).

AIA FELLOWSHIP - CLASS OF 2027

The call for Fellowship submissions is open June 25, 2026 — October 1, 2026. Who should apply?
Architects who have made significant contributions to the profession and society and who exemplify
architectural excellence can become members of the College of Fellows. Approximately 3% of AIA
members have this FAIA designation.

Access sample applications and additional resources.

You can also connect with your College of Fellows Regional Rep to learn more.

Upcoming events

Date Event Location Link

October 1-2 Firm Management Symposium Washington DC https://www.aia.org/commu

nity/events/firm-
management-symposium

November 1-3 Women'’s Leadership Summit Kansas City, MO  https://www.aia.org/commu
nity/events/womens-
aeadership-summit

November 16-18  Government Affairs Forum Summit ~ Washington, DC

December 9-11 AlA Governance Week Washington, DC

For more events, visit the AIA events page at: https://www.aia.org/community/events

Feedback

We value your input! If you have questions or ideas for the Strategic Council, email us at
StrategicCouncil@aia.org.
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Learn more about the role and activities of the Strategic Council.
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